CARA Spring Meeting
May 23, 2020
4:00
Via Zoom

Attendees: (Family names only) Babine, Bouchard, Boyd, Buggy, Chadwick,
Chase, Chisholm, DeNoble, Dorner, Dowey, Goodick, Huot, Iannelli, Johnson, Finnegan, Kaplafka, Lahiff, Manning, McCarron, McEvoy, McNamara, , Monk, Murphy, O’Connell, Pinckney, Powers, Quin, Rawlings, Rooney, Bob Scott, Smith, Tenney, Willey, Williams

Ellen called the meeting to order at 4:00
Review of protocols for using Zoom:
· Participants will be muted unless there is discussion
· Use the chat function to ask questions

Welcome to new neighbors:
· John and Patricia Terreault
· John and Liz Miller
· Vicki LeClair

Secretary’s Report was amended to include the names of all members of the committee that reviewed the by-laws. Motion to accept was seconded and approved unanimously

Treasurer’s Report – Sue Tenney
 We are ahead of budget from 2019 and are set up well for beach and activities for 2020
All accounts but one show a surplus.  Boats and Mooring incurred additional expense when we changed the company used to install the docks
Motion to accept was seconded and approved unanimously

Social Activities – Brittany Galvin and Brooke Anderson
Activities will happen in accordance with state and CDC guidelines. Sign-ups for activities will be posted at the top of the hill

Beach – John Kaplafka
Beach is in good shape, tables were put in place today
Landscaping and Port-Potty cleaning will take place on a regular basis
We recommend that you bring your own wipes to use on tables and toilets for your safety

Docks and Moorings – Bob Scott
Docks were in early this year.  Moorings went in today. Some chains will need to be replaced and that will be happening shortly.  Raft and swim lines will go in soon.  We’re supposed to get a new swim line this year, but Bob doesn’t know if that’s been priced out yet.

Small Boats – Sue Chadwick and Bob Monk
Meeting tomorrow to discuss the small boat storage situation

Lockers – Craig Tanguay
We’ve been able to accommodate the new people. The list on the website is up to date.  We’re still trying to find someone to complete the repairs and painting that is needed on the lockers.

Jet Skis – Glenn Huot
8 People have sent in fees and documentation
1 is pending
5 have not replied
Please have everything in by June 15

There are 9 people on the waiting list

New Business – 
Ellen and Glenn will be stepping down as Pres and VP at the end of the season.  We need a nominating committee to propose names to replace them

Reminders:
· These are difficult times. Please be courteous and adhere to safety guidelines
· No fireworks are allowed on any shared CARA property
· Let’s work to keep the beach clean
· Remember we’re all volunteers
· Be safe
· Communicate!

Motion to adjourn at 4:18 was seconded and approved unanimously.

Respectfully submitted,

Karen Boyd, Secretary


