CARA
FALL MEETING MINUTES 
August 24, 2019
10:00AM

In Attendance:

Ellen & Peter Rawlings, Joe & Donna Chisholm, Glenn & Jenn Pinckney, Dan & Maua Bouchard, Peter & Nancy Beeley, Michael & Sharrol Gianatassio, Sam Haines, Kevin Hogan, Bob & Elsa Johnson, Bill Powers, Karen Boyd, Beverly & Scott Kenny, Bob Monk, Mike and Sue Tenney, Paul Viau for (Harvey), Molly O’Mara, Ricardo Delauol, Judy & Danny Coll, Marry & Kyle McNamara, Bill & Patrice Madigan, Jerry & Linda Quinn, Lorraine Finnegan, Wayne Keefner, Darlene Simpson, Dan Williams, Anthony & Elizabeth Sarracino, Madeline Hanafin, Bill Dowey (+proxy for Nancy Dowey) Charlie Parillo, Barbara Goodick, Nancy & Bruce Dorner, John McCarron, Keith McCarron, Pat DeNoble, Jim & Kim Keenan, Scott O’Connoll, Colleen & Craig Tanguay, Nolan & Cindy Manning, Dave & Noopy DeRose, Frank & Felicia Rooney, Glenn & Donna Huot, Paul Thompson (Tristan Ln. & Lancelot), Susan Thompson, Brittany Galvin, Kelsey Thompson, Karen & Paul Bemis, Kim & Bob Pinard, Susan Thompson, John & Liz Murphy, Kathy & Dan Willey, Tammy & Bob Scott, Sandra Smith, Dan & Terry Buggy, Mal & Mary Scott, Tony & Cindy Rainha, Paul & Karen Bemis, Bob DeNoble


I. Welcome Introductions

· Ellen discussed voting on the proposed governing documents for Camelot Acres after this meeting. We will be voting by ballot. 

     II. Minutes – Spring 2019 and July 6, 2019 approved.
 
III. Treasurer’s Report

· Joe Chisholm presented the Treasurer’s report:

· Ernie Manning passed away, a donation to NLRA in Mr. Manning’s behalf will be sent from CARA.
· Dues will remain the same (seven years in a row) for 2020 at $250.00
· $22K in dues/amenity account 
· DWC account will be established
· Looking into a lien on the Serazynski property
· All dues owed to Camelot by the end of the year will be paid 







     IV. Committee Reports
 
· Activities:  

· Brittany and Brooke have planned a summer potluck for Saturday, August 30th at 5:00PM. Guest’s welcome.

· Beach Maintenance: Glenn Pinckney for John Kaplafka

· The beach is in good shape. 
· Staircase’s need to be top dressed in gravel.
· Sand-bag project is going well.
· Leaves have been removed by several members, thank you for all your help.
· Regrading of Small Boat Area will be done


V. Amenities Managers

· Lockers – Craig Tanguay 

· Lockers need fixing & Painting

· Small Boats – Sue Chadwick 

· This has been a work in progress. Bob Monk has come up with ideas for the new rack for Spring of 2020.
· Remove kayaks and paddle boards at the end of the summer.

· Docks and Mooring – Bob Scott

· Replacing swim line in the Spring

· Jet Skis – Glenn Huot, Nolan Manning, Keith McCarron

· Keith McCarron, Glenn Huot, and Nolan Manning are putting a system in for the Jet Ski’s to model boat rules









     VI. Old Business

· [bookmark: _GoBack]Thank you to the Governing Documents Committee members:  Joe Chisholm, Elsa Johnson, Donna Huot, Dan Bouchard, and Bruce Dorner who have been working diligently for the past three years on the Governing Documents. 

· For over fifty years CARA has been self-governed.   

Governing Documents – By Law Committee, Officers Discussion, votes on modifications and governing documents


     VII. New Business
       
· Election of Treasurer and Secretary

· Sue Tenney for Treasurer is approved.

· Karen Boyd for Secretary is approved.

    VIII. Other New business

· Motion to adjourn, seconded and approved.























VOTING:

· Important votes are accounted, a 2/3rd vote

67 - Approve
51 - Reject 
118 Total (Need 79)

· Next August, 29 votes come into legal review of documents and modifications will be done.

· During the Spring meeting, modifications can still be done.

· Paul Bemis – Motion to put documents on the floor

· Motion to accept Governing Document floor discussion.

· Vote on Proposed Modifications:

Modifications Submitted:

Proposed by Joe Chisholm:
1. MOVED: That the Governing Documents, as submitted by the bylaws committee, be approved as presented with the provisions that:

A. They take effect as of the start of the Annual Meeting, 2020 AND
B. They be reviewed and approved by an independent attorney as to ensure compliance with applicable State and Municipal laws and regulations. 
APPROVED

Proposed by Bill Dowey:
2. MOVED: That Bylaws Article V., 17, be deleted and in place thereof the following be inserted:
17. Written permission shall be required from the Beach and Parking Lot Amenity Manager to park vehicles for more than two consecutive nights in the parking lot. Requests fulfilled may be limited due to holiday weeks or nights and number of requests submitted.
APPROVED

Proposed by Bill Dowey:
3. MOVED: That Bylaws Article V., be amended to insert a new item as follows:
18. Riders and those availing themselves of riding on registered and non-registered motorized vehicles, are to be aware that wen they ride on CARA property, they do so at their own risk. 
The by laws committee unanimously supports this.
OPPOSE





Proposed by Paul Thompson
4. MOVED: That Covenants be amended to include a new Section 1, e., as follows:
e. Some lots in CARA were previously consolidated into a single lot. Only those lots may be subdivided into no more than the original configuration shown on the Subdivision Plans for CARA. (i.e., if the original grouping was three adjacent lots consolidated into a single lot, then the consolidated lot may be subdivided into no more than three lots, all subject to any and all governmental requirements.)
The bylaws committee unanimously support this.
APPROVED

Proposed by Paul Thompson
5. MOVED: That Bylaws be amended with a revised Article VI, Section 3.b., to read as follows: In all cases of conflict regarding the use or assignment of an Amenity, the Amenity Manager shall apply best efforts to resolve the matter in a one-on-one neighborly manner between or among the impacted parties. In the event the matter cannot be amicable resolved, the Amenity Manager shall bring their recommendation on how to resolve the dispute to the Board of Directors. With their majority agreement, the Amenity Manager shall notify the impacted parties of the decision. A member shall comply with that decision or file a written appeal to the Board of Directors within ten (10) days who shall meet with ten (10) days of receipt of the grievance to address the concern of the Amenity user. The Amenity Manager and impacted Amenity user or users may attend an make a presentation and respond to questions at the Board meeting. The Board Shall then render a final decision.
The bylaws committee unanimously supports this revision.
APPROVED








